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MINUTES OF ANNUAL GENERAL MEETING FOR FY 2019/2020
SYDNEY 38 ONE DESIGN ASSOCIATION (AUSTRALIA) INCORPORATED

22nd OCTOBER 2020 HELD AT MHYC SYDNEY, & BY VIDEO-CONFERENCE.

1. Meeting Declared Open: The President, Peter Byford, declared the meeting open at 1800hrs and in accordance with the constitution validated that the required quorum of at least 25% of the Members (20) were present.

2. Attendees:  MHYC :  Peter Byford; David Hudson; Chris Heraghty; Peter Sorensen;

Richard Williams; Mike Logan.


          By Video: John Chatham; Andy Mollison; Greg Croak; Phil Herscovics; 


Tony Levett; Matt Fahey;
3. Apologies:  Greg Moore; Larki Missiris; Chris Jackson.
4. Confirmation of Minutes for AGM FY 2018/19 held on 21st November 2019.          Minutes Accepted: Proposer:  Richard Williams;   Seconder:  Chris Heraghty
5. Matters Arising:  There were no matters arising that were not to be covered by an Agenda Item.   
6. Presidents Report:  See addendum.                                                                        Noted paid up members 20, same as last year’s AGM.  The President noted that the S38 remained a sought-after class with recent changes of ownership, and urged members to encourage new owners to join the Association.   A significant number of S38s competed in club events on Sydney Harbour, and the Association must be proactive, possibly with relaxed compliance, to encourage these yachts to participate in S38 class events.  The President announced his retirement, as indicated at last year’s AGM, having held the role for 5 years. He determined it is important to have change/new ideas in the Association’s leadership.  He thanked the Executive for their support, and stated it had been a privilege to serve the class as President.

7. Treasurers Report:  See addendum.                                                                             The Treasurer presented his report noting that the Association had net assets at YE of  $55,212. The meeting resolved to accept the Financial Statements for FY 1st July 2019 to 30 June 2020.                 Proposer: Chris Heraghty; Seconder: Richard Williams
8.  Election of Office Bearers. All the current regional representatives agreed to stand for another year.  (Proposer: Peter Sorensen, Seconder: Matt Fahey). 
9. Mike Logan was elected President. (Proposer Matt Fahey; Seconder Andy Mollison). The Treasurer/Secretary, David Hudson and Official Measurer, John Chatham, were confirmed to continue in their respective roles for another year. (Proposer Richard Williams;   Seconder: Chris Heraghty).

10.  The Association Executive Committee for 2020/2021 is:




President:


Mike Logan 







Treasurer/Secretary

David Hudson




Official Measurer

John Chatham.




Victorian Rep

Andrew Mollison




SA Rep


Stuart Johnson  (subject to confirmation)



Sydney Harbour Rep
Richard Williams




Blue Water Rep

Tony Levett




Pittwater Rep

Chris Heraghty




Lake Macquarie Rep
Greg Croak




Past- President

Peter Byford

11. OD Sailing Events:  Discussion took place on ideas to attract more S38s to compete as a Class.  It was agreed to approach Club regatta organisers to include a separate S38 Division in events, that a relaxed compliance regime would be permitted, with yachts to race on IRC and/or PHS handicaps. It was noted that the 2020 Sydney/Hobart Race had 6 prospective entrants, sufficient for a separate division. In Victoria, it was proposed to link up with J24 fleet for class races. Other events, which may attract a S38 division, include Pittwater Regatta and Sail Port Stephens.
· It was resolved that the SSORC series from MHYC would be the next event for a S38 Division. The President to circulate an advertising flyer. Action ML.
· It was resolved to initiate a think-tank to attract CYCA S38 owners to compete as a Class. Action RW. 
· It was resolved to conduct a survey of the membership to determine their wishes re participation. Action ML & PRB.

· It was resolved to not hold a National Championship regatta this year due to interstate travel restrictions.
· It was resolved to hold the NSW State Championship in conjunction with Sydney Harbour Regatta  06/07 March 2021.
·  It was resolved to organize a training day/tune-up session with Ron Jacobs & Billy Sykes for Sydney Harbour boats in early February 2021. Action ML.

· It was resolved that Sydney boats would host interstate owners/crews who wished to participate in the training events.




12.  OD Class Compliance. Rule Change:  The Past-President PB noted that variances to S38 OD compliance could be addressed in NOR’s for S38 Divisions in multi-yacht events.  A template used for previous events was available.  On the discussion of increasing the weight limit from 800kg to 850kg, which may disadvantage lighter crews, PB noted that the rules did not limit the total number of crewmembers to 10.
· It was resolved that, conditional upon sufficient interest being expressed in the survey of membership to support a change to the OD weight rule, an Extra-Ordinary General Meeting be convened in early February 2021 to consider a resolution to change the rule.        Action ML.
13.  Regional Reports:  Reports from Pittwater and Lake Macquarie were tabled as circulated with the papers for the meeting.  RW delivered a Sydney Harbour Report.  AM/JC reported on COVID restrictions in Victoria, which had prohibited any sailing since March 2020.  They committed to endeavor to re-build the S38 fleet from the current 4 boats. Victorian members were reminded that there are opportunities to charter boats in Sydney should they wish to participate interstate.
14.  Official Measurers Report:  No issues to report. JC undertook to source an approved supplier for replacement propellers due to Briski ceasing manufacture. 

15.  General Business:  In response to a suggestion from GC, it was acknowledged that the website architecture and content required upgrading.
· It was resolved that professional assistance be employed to upgrade the website architecture and a ‘tech-savvy’ member be co-opted to refresh the content.          Action ML & PB.  

     16.  Meeting Closed: The President closed the meeting at 1930hrs. 

.

